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0 npoBeJennn oueHkn d¢pdexTusnoctu Copera

1. Of1mmue noI0XKeHUs

1.1. Hacrosmee llomo)xeHue sIBisieTcs OCHOBHBIM JOKYMEHTOM, PETYJIHPYIOMIMM IPOLECC
npoBeneHUs oleHkH 3¢ dextrBHOCTH Ypasisitoiiero Cosera IOV «Yxapay.

1.2. B macrostmem [lomojxeHun Bce cchbulku Ha OOIIecTBO fABISIOTCA cchlUikamu Ha JIOY
«¥Yxapan; Bce ccbUIKU Ha YcTaB U [lomoxxenue o6 Ypasinstomem Cosere OOmiecTBa SBISIOTCS
CCBUIKAMH Ha JeHCTByromyro pepaknuio Ycrasa JIOY «Yikapa» U AeHCTBYIOIIYIO pemaKIUIO
[Tonoxenuss o6 VYmupasistomem Cosere JJOY «VYxapay; Bce ccbuikd Ha COBET SBISIOTCS
cceuikamMu Ha Ymopasmuomuit Coser JIOY «VYixkapa», CCHUIKM BHYTPEHHHE JOKYMEHTBI
ObmmecTBa ABNAIOTCS CCHUIKAMH Ha JOJDKHBIM 00pasoM MPHHSTHIC U ASHCTBYIOIIHE [IOI0KEHHS,

oOsi3arenbHble K UcnonHeHuto B JIOY «Yixapay. .

2. llenu, BUAB! M IPUHLIUIIBI OLIEHKH
2.1, OrieHKa NpoBOAUTCS B IEJISX:

e (opmupoBaHus coctaBa CoBeTa Ha OCHOBE ONTUMAIILHOTO OasiaHca Mpo(hecCHOHATEHOTO
OIIbITA, 3HAHUN, HABBIKOB ¥ JIMYHOCTHBIX KAUECTB €ro WICHOB;
bopmupoBanus 3pexTuBHON MoTHBAIMU paboThl wWieHoB CoBeTa,
BHeJIpeHUst 3¢ (HeKTUBHBIX TexHooruit paboTsl CoBera,
ompeneneHus NoTpedHocTH B 00yueHnn 4ieHoB CoBeTa;
TIOBBIILIEHUS Ka4eCTBa IPAKTHKH KOPIIOPATUBHOIO yIpasieHus B OOIIECTBE B LIEJIOM.
2.2. Vcxonst U3 Kpyra BOIPOCOB, BXOSIIUX B €ro KOMIIETeHIUIO, B COBETE OCYIIECTBIISIOTCS
CJIEYIOIIKE BUIBI OLEHKH:

e oleHKa o0mel 3¢ heKTUBHOCTH cBOEH paboThI;

® WHIUBUAYaJIbHAs OLIEHKA IeATeNbHOCTH wieHOB CoBeTa (CaMOOLIEHKa M MEpeKpecTHas

OLICHKA);

2.3. Ouenka mpoBoAuTCcsl 10 uToram paboTel 3a yueOHBIH rox. [Ilpm HeoOxXomuMOCTH IO
pemernto CoBeTa OT/IeNIbHBIE BUJIbI OLIEHKM MOTYT ITPOBOUTECS J1Ba U OoJiee pa3 B TOI.
2.4. OTBETCTBEHHOCTb 3a IPUHITHE HEOOXOAUMBIX MEp JUIS TapaHTUPOBAHUS MPOIYMAHHOM,
4eCTHOM U >PPeKTUBHON pabOThl Kaxaoro u3 wieHoB CoBeTa BO3jIaraeTcs Ha IMpelceaaTelis



Cosera. Unensr CoBera HeCyT OTBETCTBEHHOCTH 32 [IPOBEJICHUE YECTHOM, CIIpaBeIMBOMI
OLICHKH,

2.5. Ouenka GasupyerTcst Ha CIEAYIOMHX TPUHIAIIAX

PeryJIsIpPHOCTH IPOBEACHHUS;

KOMILIIEKCHOCTH,

CPaBHUMOCTH C IIPEABIAYIIIMHU OLECHKAMH;

O00BEKTHBHOCTH.

3. Ilopsiok MpoBeIeH s OLIEHKH
3.1. CoBeT POBOJHUT OLEHKY OJHUM U3 CIEAYIOLIMX METONOB:
® COOCTBEHHBIMH CHJIAMH ITyTEM aHKETHPOBAHUS, HHTEPBBIOUPOBAHUS H T. [I.;
® C NPHUBJIEYCHUEM KOHCYJIBTAHTOB,
3.2. Pewenue o mposeneHun onenku npunnmaer Coser, B YKa3aHHOM PEIIECHUHU ONPEHCIISIOTCS
KOHKDETHBIE CPOKH (IpaduK) NpOBENEHHs OLEHKH, METOI OLEHKH, Tpebyemble pecypesl U
Apyrue He0OXOAUMBIE TI0JIOKEHMUS.
3.3. Ilpouecc mpoBeICHUsT OLIEHKU KOOPIHHUPYETCS npeacenareneM Coera.
3.4. . 3anmonuennsle uneHamu CoBeTa (GOPMBI OLEHKH HapaBJIAIOTCS 3aBenyromei JIOY
«Yxapan., [lo pesyapraram aHamm3a IMOJYYEHHBIX JAHHBIX OIIpeJieNsieT HaIpaBJIeHHUs
JEATEILHOCTH, KOTOPBIE:
® TpeOyIOT 3HAYUTEIILHOTO YIIydIICHUSL,
® TpeOYIOT YIy4IIeHNUS;
® SBJISIFOTCS yIOBJIETBOPUTE/ILHBIMY;
®  SBJISIOTCS XOPOIIO OCYINECTBIISIEMBIMH
® HAaXOUATCSA B OTIIMYHOM COCTOSHUHU, ;
3.5 PesynpraTsl oneHKH 06cyxaaloTcs Ha 3acemanuu Cosera. Ha JaHHOM 3aCeNaHUM YJICHEI
Cosera KOHUenNTyanmbHO o6CYxHalOT paboTy CoBeTa, KaKIOro wieHa CoBeTa, BBUIBISIOT
(haxTopeI, KOTOpBIE CHMXKaKM (PEKTHBHOCTH HX paboThl, U NPEATaratoT IIyTH MOBBIIICHHUS
s dexkTuBHOCTH.
3.6. IIponecc OLEHKH TOIDKEH CTHMYIHPOBATE 0OCYIKIECHHUE:
e posu U pynkuuit Cosera;
® [IpHOPUTETOB paboTel CoBera;
® HalIMYMs 3HAHMH, YMCHHH, ONBITA M JIMYHBIX KAaYeCTB, KOTOPBIMH ZOJDKEH 00NamaTh B
1ejoM uneHsl CoBera;
® JeHCTByIomMX mpouexyp pabotel CoBeTa, BKIOYAs IPaKTHKy IOATOTOBKH M
MpOBCACHHS  3acenanuit CoBeTa, HMX PETYNAPHOCTH, BOMPOCH HH(BOPMALHOHHOTO
obecneueHus nesirenbHocTH CoBeTa;
3.7. Tlo pesynbTaram ouerku COBET MOXKET IIPUHSTE CJIEYIOIINE MEPHI:
® pa3paboTaTh IUIAH MEPOIPUSTUN 10 COBEPIICHCTBOBAHMIO pabotel CoBera u/ wmim
Komuccenii;
® BHECTH KOPPEKTHBEI B ILIATHI X METOABI paboThl COBETa H/MITH KOMUCCHIA;
¢ PCKOMEHZIOBATE OTACILHBIM 1iieHaM CoBeTa MPORTH CHeNHaIi3uPOBAHHOE 00y YeHHE.
3.8. ®opmar UH(POPMALHOHHOIO U3BEIIEHHS O MPOBEICHHH OLICHKH, IPEIHA3HAYCHHOTO IS
myOIIMYHOTO PACKPEITHS, OLpeesseTcs npenceaarenem Copera,

4. Kpurtepuu ornieHKn

4.1. Kpurepusimu onenku nesrensroctn CoBeTa SBISTOTCS:

JOKyMEHTallMOHHOE obecrieuenne paboTel CoBeta;

npouenyps! pabotsl CoBera, HH(GOPMAIIMOHHOE 0GECIEYEHHE €r0 JEATENBHOCTH,;
cocTaB U cTpyKkTypa CoBera;

posb u 3anaun Cosera, npencenaress Copera;

paboTa KOMHCCHIA;



e 00s3aHHOCTH ¥ OTBETCTBEHHOCTH WIeHOB CoOBeTa.
4.2. Anxera juist ouenku nestenbHocTH CoBeta (Ilpunoxenue 1) 3amonHseTcs KaXIbIM WICHOM
Cogera.
4.3. AHKera Ui oueHKy nestensHocTd wieHoB Coera ([Ipusoxenue 2) 3amoyHAeTCs KaXIbIM
JTHPEKTOPOM.
4.4, KputepussMU OLIEHKU AESITEIbHOCTH KOMUCCUH SIBJISIOTCS:
e OLEHKA IMOJHOTBI ¥ 95(G(GEKTUBHOCTH BBIIOJIHEHUS UWICHAMH KOMHCCHHM B IIE€JIOM
BO3JIOKCHHBIX TTOJTHOMOYMH U QYHKIUH;
e OleHKa OOIIEr0 YpOBHS MPO(PECCHOHATBLHOTO OIBITA, 3HAaHUH M KBaIM(pHKALMU YICHOB
KOMHMCCHH C MMO3UIMH CTOSLIMX Iepel HUMU 3a1ad;
® KaueCTBO MMOATOTOBKHU U IPOBEACHHUS 3aCCIaHUs KOMUCCHM,
® ONTHMAJBHOCTh O00s3aHHOCTeW © (QYHKIUH, 3aKpEeIUIEHHBIX 34 KOMHUCCHSAMH B
TIOJIOXKEHUN O KOMUCCHUSIX;
® CpaBHEHHE JEATEIHHOCTH KoMHUcchH ¢ [Toy10keHreM 0 KOMUCCHSX B IIEJIOM;
e OLIEHKA COOTBETCTBHS PE3yJIbTATOB AESITENIPHOCTH KOMUCCHH oxxuaanusm CoBeTa.

5. 3aKJIIOUUTENBHBIE TIOJI0KECHHUS

5.1. Hacrosimmee Ilonoxenue yrBepxkpaercs COBETOM M BCTYIAeT B CHJIY C MOMEHTa €ro
YTBEPXKICHUS.

5.2. Perenuie 0 BHECCHHH M3MEHECHUH M NONOJIHEHHH B Hacrosmiee [looxeHne MpruHAMACTCS
CoseToM.

5.3. B ciryuae, eciu B pe3yJsibTaTe BHECEHUs H3MeHeHuM B YcraB OOIecTBa OTAE/IbHbIE ITYHKTEI
[Toy10’KeHUS BCTYIISAT B IIPOTUBOPEUHE C Y CTABOM, TU IIYHKTHI [10JI05KEHMS yTPaunBaIOT CUITY, U
JI0 MOMEHTa BHeCeHUs n3MeHeHu! B [{o1oxeHue clieryeT pyKoBOJCTBOBATBCS Y CTABOM.

5.4. Bo Bcex ciy4asx, He OFOBOPEHHBIX HACTOSIIUM [10JI0KeHHEeM, IPHUMEHSIOTCS OJI0KEHHS
Ycrapa O01iecTBa U HOPMBI JIEHCTBYIOLIETO 3aKOHOIATEILCTBA.
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